Preliminary Project Schedule Kramer Consulting, LLC
Water System Improvements
City of Frontenac, Kansas

July 2018
Working
WBS TASKS START END Days""
1 Preliminary Phase 3/5/2018  12/3/2018 196
2 Preliminary Design 12/3/2018  6/28/2019 150
3 Obtaining Funding Sources (SRF & WIFIA) 7/20/2018  2/12/2019 148
4 Final Design 6/28/2019  2/12/2020 164
5 Plans & Specifications to KDHE for Review 6/28/2019  9/30/2019 67
6 Permits (Public Water Supply, NOI, DWR) 10/1/2019 3/2/2020 110
7 Bidding Phase 2/26/2020  3/31/2020 25
8 Notice of Award & Notice to Proceed 4/1/2020  4/30/2020 22
9  Construction Phase 4/1/2020 10/13/2021 401

MExcludes weekends




